LRDA Board Meeting Minutes

Wednesday October 7, 2021

Elks Lodge 6:30 pm

Present: Tim Bartlett, Brian Ivanich, Kelly Fleming

1. Review/approve the minutes from the last Board Meeting
Meeting minutes approved and will be posted to the LRDA.org website

2. Financial report from the Treasurer. There was no financial report again this month.

3. BBC Tournament — Review of event, What needs to change for the next one and when went
well. We need to keep a better watch on matches to ensure they either start on time or are
declared forfeit. This is generally what throws us off schedule. Also the last for matches on
Sunday should be held downstairs in the bar area of the Elks so that Breakdown and clean up
can be completed as the final event finishes.

4. Captain’s Meeting — Review/approve agenda. Agenda was approved as is and will be
distributed to the Captains at the meeting

5. End of season party. Party is to be held at the Elks lodge as usual. We will be serving Ham and
Turkey (supplied by Tim) Dressing, Gravy, Mashed Potatoes (Supplied by Kelly) and other
Veggies Supplied by Brian (Green Beans, yams ect.,)

6. Review LRDA Calendar of events.

Last Day to add to your team - October 21st

Last Week of Season — November 15th

Playoffs — Rnd 1 November 17, Rnd 2 November 18, Finals December 2

Top 40/16 (Zack’s)- December 9

End of Season Party (Elk’s Lodge) — December 16

Roster’s Due for Spring Season — December 16

General Membership Meeting For Spring Season (Elk’s Lodge 7:30) — January 13 :
Note: Elections for Board positions will NOT be held during this meeting.

Spring Season —January 20 thru April 28

7. Other Business

Tim would like to plan a mini-Tournament for Feb 19™ at the Elk’s lodge. If approved by the
Lodge we will need to work on the start time, lineup of events, ect. He also discussed the
possibility of holding two multi-day tournaments next year. One in July (little rock open)
and the BBC in September. The board will need to look into the leagues finances to see if it
can afford to host two such events and get with league members to see if there is sufficient
interest in participating in them to make it viable.

8. Adjournment. The meeting adjourned by 7:30



